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MANAGEMENT’S DISCUSSION AND ANALYSIS      
 
This Management’s Discussion and Analysis (“MD&A”) was prepared effective March 7, 2019.   
 
The Audit Committee and the Board of Directors of Clearwater Seafoods Incorporated (“Clearwater”, or the 
“Company”) have reviewed and approved the contents of this MD&A, the consolidated Financial 
Statements, the 2018 fourth quarter news release and 2018 Annual Information Form (“AIF”).   
 
This MD&A should be read in conjunction with the 2018 annual consolidated Financial Statements prepared 
in accordance with International Financial Reporting Standards (“IFRS”) and the 2018 AIF, which are 
available on Sedar at www.sedar.com as well as Clearwater’s website, www.clearwater.ca. 
 
COMMENTARY REGARDING FORWARD-LOOKING STATEMENTS 
 
This report contains “forward-looking information” as defined under applicable Canadian securities 
legislation, including but not limited to, statements regarding future plans and objectives of Clearwater.  
Forward-looking information typically, but not always, contains statements with words such as “anticipate”, 
“does not anticipate”, “believe”, “estimate”, “forecast”, “intend”, “expect”, “does not expect”, “may”, “will”, 
“should”, “plan”, or other similar terms that are predictive in nature. 
 
Forward-looking information is based on a number of factors and assumptions which have been used to 
develop such information, but which may prove to be incorrect due to various known and unknown risks, 
uncertainties, and other factors outside of managements’ control. Examples may include, but are not 
limited to, total allowable catch levels, resource supply, selling prices, weather, exchange rates, fuel and 
other input costs.  There can be no assurance that such information will prove to be accurate and actual 
results and future events could differ materially from those anticipated in such forward-looking information.  
There can be no assurance that such information will prove to be accurate and actual results and future 
events could differ materially from those anticipated in such forward-looking information.  
 
For additional information with respect to risk factors applicable to Clearwater, reference should be made 
to those factors discussed under the heading “Risks and Uncertainties” in this management discussion 
and analysis and Clearwater's continuous disclosure materials filed from time to time with securities 
regulators, including, but not limited to, Clearwater's Annual Information Form.  
 
The forward-looking information contained in this report is made as of the date of this release and 
Clearwater does not undertake to update publicly or revise the forward-looking information contained in 
this report, whether as a result of new information, future events or otherwise, except as required by 
applicable securities laws. 
 
No regulatory authority has approved or disapproved the adequacy or accuracy of this report. 
  
NON-IFRS MEASURES           
 
This MD&A makes reference to non-IFRS measures to supplement the analysis of Clearwater’s results. 
These measures are provided to enhance the reader’s understanding of our current financial performance. 
They are included to provide investors and management with an alternative method for assessing our 
operating results in a manner that is focused on the performance of our ongoing operations and to provide 
a consistent basis for comparison between periods.  These non-IFRS measures are not recognized 
measures under IFRS, and therefore they may not be comparable to similar measures presented by other 
companies. 
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Management believes that in addition to sales, net earnings and cash provided by operating activities, these 
non-IFRS measures are useful terms from which to determine Clearwater’s ability to generate cash for 
investment in working capital, capital expenditures, debt service, income tax and dividends. 
 
These non-IFRS measures include adjusted EBITDA, adjusted earnings, free cash flows, leverage, and 
return on assets.  
 
Refer to non-IFRS measures reconciliations for further information. 
 
CLEARWATER OVERVIEW        
 
Clearwater is North America’s largest vertically integrated harvester, processor and distributor of premium 
shellfish. Clearwater is a leading global provider of wild-caught shellfish with harvesting operations in 
Canada, Argentina and the UK, Clearwater is recognized for its consistent quality, wide diversity, and 
reliable delivery of premium, wild, eco-labeled seafood, including scallops, lobster, clams, coldwater shrimp, 
langoustine, whelk, crab and groundfish with approximately 93 million pounds sold in 2018. 
 
Global demand for premium wild-caught seafood among aging boomers and a rising middle class in the 
Asian-Pacific region is outpacing resource supply creating powerful industry fundamentals.  This, in 
combination with conservatively managing seafood fisheries to protect the long-term health of the industry, 
is creating new opportunities from the rising demand for high-quality sustainable seafood. 
 
Clearwater’s vertical integration creates barriers to entry and sustainable competitive advantage as 
the largest holder of shellfish quotas and licences within Canada and maintains the widest selection of 
Marine Stewardship Council (“MSC”)-certified species of any shellfish harvester worldwide.  Regulatory 
authorities strictly control access to quota and rarely grant new licences.  
 
Clearwater continues to create competitive advantage through investment in research and development, 
technology and intellectual property that has resulted in state-of-the-art factory vessels with harvesting and 
processing capabilities that enable high productivity and frozen-at-sea products that deliver superior taste 
and quality.  
 
Clearwater maintains a global, direct sales force that is capable of interacting with and selling directly to 
diverse markets worldwide.  Our channel mix in food service, retail and other food industries ensures a 
diverse community of customers and we have no single customer representing more than 7% of total annual 
sales.   
 
The vertical integration of Clearwater’s quotas and licences, sustainable fishing practices, at-sea 
processing of shellfish, onshore processing and distribution networks, and global sales force combine to 
make Clearwater the industry leader in shellfish. 
 
Clearwater’s proven and experienced leadership team continues to build upon its world class capabilities 
in quality control and food safety, operations, new product development and leadership. Through its deep 
industry knowledge and talent, our team will continue to deliver on our operational and financial growth 
opportunities. 
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CLEARWATER’S MISSION, VALUE PROPOSITION AND STRATEGIES    
 
Clearwater’s mission is to build the world’s most extraordinary, wild seafood company, dedicated to 
sustainable seafood excellence.  
 
We define: 
 

 “extraordinary” as sustainable growth in revenue, margins, adjusted EBITDA, free cash flows and 
the creation of long-term shareholder value;  

 
 “wild seafood” as premium wild shellfish, including our core species (scallops, clam, lobster, 

coldwater shrimp, crab and langoustines); and 
 

 “sustainable seafood excellence” as delivering best-in-class quality, food safety, traceability and 
certified sustainability. 

 
We believe that the fulfillment of this mission will result in extraordinary value creation for shareholders, 
customers, employees and the communities in which we work and live.  
 
Value Proposition            
 
At Clearwater, we have a passion for wild seafood and strive to deliver a highly differentiated and 
competitively advantaged value proposition to a global customer base. Key elements of Clearwater’s unique 
value proposition are: 
 

 Great tasting, nutritious, highest quality, frozen-at-sea, premium shellfish. 
 

 Expertise in premium shellfish science, harvesting, processing and logistics technology to ensure 
quality and safety from “ocean to plate”. 
 

 Marine Stewardship Council certification for sustainability of species to ensure both the traceability 
and long-term health of our wild resources. 
 

 Competitively advantaged global customer service with local market understanding and insight. 
 

 Scale in licence and quota ownership guaranteeing exclusive and stable supply to service even the 
largest global retail and food service customers.   

 
Strategies             
 
Clearwater’s six core strategies are designed to strengthen our competitive and differentiated value 
proposition.  They are: 
 

1. Expanding Access to Supply – Expanding access to supply of core species and other complementary, 
high demand, premium, wild and sustainably-harvested seafood through improved utilization and 
productivity of core licences as well as acquisitions, partnerships, joint ventures and commercial 
agreements. 

 

• Largest Holder of shellfish licences and quotas in Canada 
Operating from ocean-to-plate, Clearwater holds shellfish licences and quotas in Canada, including 
Arctic surf clam, offshore lobster, Canadian sea scallops and coldwater shrimp, as well as Argentine 
scallops in Argentina. Licensing, quotas and strategic procurement provide Clearwater with a 
consistent and renewable supply of premium, wild-caught, sustainably-harvested seafood for 
distribution around the globe.  
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• Macduff Shellfish Group 
The acquisition of Macduff in 2015 extended our access to premium, wild-caught, safe and 
traceable shellfish, including King Scallops, Langoustine, Brown Crab and Whelk. In addition to 
being a leading harvester, Macduff is one of the largest processors of wild shellfish in the United 
Kingdom with tremendous opportunity for future growth. 
 

2. Target profitable & growing markets, channels & customers – Clearwater targets growing markets, 
consumers, channels and customers based on size, profitability, demand for eco-label seafood and ability 
to win.  Our focus is to win in key channels and with customers that are winning with consumers. 

 
• Expanding channels and partnerships in key markets 

Sales to Asia-Pacific reached 41 percent or $65.0 million in 
the fourth quarter of 2018.  Clearwater achieved this growth 
through market expansion of traditional channels and forging 
new strategic channels, including ecommerce platforms. 
Clearwater continues to focus on distribution expansion for 
clam and all Macduff products.  

 
3. Innovate and position products to deliver superior customer satisfaction and value – We continue 

to work with customers on new products and formats as we innovate and position our premium seafood 
to deliver superior satisfaction and value that is differentiated on the dimensions of taste, quality, safety, 
sustainability, wellness, convenience and fair labour practices. 

 
• Increasing product variety and preventing imitation 

Clearwater continues to innovate products and formats in response to 
evolving consumer trends and foodservice customers, including utilizing 
existing processing partnerships to expand our clam sushi offerings and 
entering the live crab business.  

 
4. Increase margins by improving price realization and cost management – Leverage the scarcity of 

seafood supply and increasing global demand, in addition to continuing to invest in, innovate and adopt 
state-of-the-art technology, systems and processes.   

 

• Position organization for price realization and cost management 
Clearwater continues to leverage our state-of-the-art technology and smarter systems to drive 
margin improvements through cost management.  Our fleet and land-based operations 
continuously improve processes across our diversified species to respond to fluctuations in 
capacity. In the fourth quarter of 2017, Clearwater completed a company-wide restructuring 
resulting in year-over-year savings.  
 

• Leveraging Intellectual Property (“IP”) and Technology 
Clearwater continues to leverage and further evolve its proprietary technology to reduce costs, 
reduce our carbon footprint and maximize the taste and quality of our products. 

o Ocean floor mapping is utilized on our fleet in combination with fishery-specific innovative 
gear and geographic positioning technology enabling us to continually increase the 
productivity of our fleet. 

o Patented automatic shucking technology and solutions deliver superior tasting and 
quality products to customers by enabling fresh frozen-at-sea products that are frozen 
within an hour of the catch. 

o Our state-of-the-art IP protected clam dredging technology was further refined and 
implemented on our newest fleet addition, the Anne Risley, providing lower costs and 
improved productivity while reducing the Company’s carbon footprint. 
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5. Pursue and preserve the long-term sustainability of resources on land on sea – As a leading global 
supplier of wild-harvested seafood, sustainability remains at the core of our business and our mission. 
Investing in the long-term health and the responsible harvesting of the oceans is every harvester’s 
responsibility and the only proven way to ensure access to a reliable, stable, renewable and long-term 
supply of seafood. Sustainability is not just good business, like innovation it’s in our DNA. That’s why 
Clearwater has been recognized by the MSC as a leader in sustainable harvesting for wild fisheries and 
how Clearwater can offer the widest selection of sustainably-certified species of any seafood harvester 
worldwide.  

 

• Commitment to sustainability  
Clearwater, in collaboration with other industry participants, continues to invest in research to 
improve the understanding of resource dynamics and harvest strategies that support long-term 
sustainability.  
 
Clearwater undertakes key research initiatives to support long-term sustainability of our fisheries 
including innovative ocean bottom mapping research and analysis which Clearwater conducts in 
partnership with the Nova Scotia Community College.  Our ocean bottom data is exclusive 
intellectual property that contributes directly to our increasing harvesting efficiency while reducing 
impact on the ocean habitat and improving sustainability. 
 
On an annual basis, Clearwater, in collaboration with other industry participants, continues to 
undertake video monitoring research in the Canadian sea scallop fishery adding to our 
understanding of resource dynamics and informing management for the development of harvest 
strategies that support long-term sustainability. 

 
6. Build organizational capability, capacity & engagement – We attract, train and retain the best talent 

to build business system and process excellence company-wide.      
  

CAPABILITY TO DELIVER RESULTS         
  
Clearwater's revenues and earnings are dependent primarily on its ability to harvest, purchase, and market 
shellfish. Supply is dependent to a large extent on the annual total allowable catch (“TAC”) for each species. 
The annual TAC is related to the health of the stock of the species as determined by the relevant 
government fishery management organizations.  All stocks are managed sustainably providing assurance 
of the long-term availability of the resource, however annual fluctuations in supply of a natural resource are 
normal. Short term impacts of such fluctuations can normally be offset within Clearwater’s species portfolio 
and/or by making adjustments within each business unit.  See Risk and Uncertainties – Resource Supply 
Risk and Political Risk for further information regarding Clearwater TAC. 
 
The primary shellfish stocks that Clearwater harvests are Canadian sea, Argentine and UK scallops, clam, 
lobsters and coldwater shrimp, which are harvested in offshore fisheries that have a limited number of 
participants. Clearwater harvests scallops and clams with its own vessels. Clearwater obtains its lobster 
and coldwater shrimp through harvesting with its own vessels and through purchases from independent 
fishermen. Clearwater obtains most of its supply of crab, whelk, and langoustines through purchases from 
independent fishermen. 
 

 The Canadian sea scallop resource typically fluctuates within a stable range.  Clearwater 
anticipates TACs within the normal range in upcoming years. Clearwater lands virtually all its sea 
scallop quota each year and may from time to time harvest quotas for other industry participants or 
purchase raw material supply from other industry participants.  
 

 Argentine scallop volumes are normally stable. The regulator announced a small reduction in 
TAC in 2018.  Argentina was the first scallop fishery in the world to have earned the rigorous MSC 
independent certification.   
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 UK King Scallop landings are stable. The fishery is managed under a combination of effort days, 
gear regulation and maximum landing size which vary by area. 
 

 The Arctic surf clam resource is stable. Clearwater has quota allocations on both Banquereau 
Bank and the Grand Banks in Canada.  
 

 The offshore Canadian lobster resource is healthy with a consistent offshore TAC. Clearwater 
harvests all its lobster quota each year. During 2018, Clearwater purchased approximately 80 
percent of its lobster from inshore lobster fishermen.  The quality of lobster has seen a decline in 
this fishery resulting in higher raw material costs.  
 

 Coldwater shrimp - The Northern shrimp TAC has declined from historic highs over the last five 
years and is expected to continue to decline as the environment undergoes a regime shift back 
towards one dominated by groundfish (cod, perch and turbot) rather than shellfish (crab and 
shrimp).  Clearwater holds access to quotas directly through licences and through long-term 
harvesting agreements.   Clearwater procures shrimp from the inshore fresh fishery for its cooked 
and peeled business and supplements this with frozen raw material from offshore vessels.  

 
For the species it harvests, Clearwater maintains the largest, most modern fleet of factory freezer vessels 
in Canada, as well as vessels used to harvest Clearwater's offshore lobster and to complete research and 
development. The Company also maintains a fleet of 12 scallop trawlers and one crab vessel in the UK. 
 
Clearwater classifies capital expenditures as either return on investment (“ROI”) or maintenance capital.  
Significant expenditures that are expected to have a return in excess of the cost of capital are classified as 
ROI, and all refits and expenditures that are expected to return less than the average cost of capital are 
classified as maintenance.  Repairs and maintenance costs are expensed as incurred. 
 
Clearwater invested the following on capital expenditures and repairs and maintenance over the last three 
years:  
  
(In 000’s)     

For the years ended December 31 2018 2017 2016 Total

Vessels $ 13,659 $ 59,655 $ 44,343 $ 117,657 

Plants and other 5,465 25,776 11,989 43,230 

 $ 19,124 $ 85,431 $ 56,332 $ 160,887 

     

Return on investment capital $ 518 $ 63,846 $ 31,913 $ 96,277 

Maintenance capital 18,606 21,586 24,419 64,611 

 $ 19,124 $ 85,432 $ 56,332 $ 160,888 

     

Maintenance capital $ 18,606 $ 21,586 $ 24,419 $ 64,611 

Repairs and maintenance expense 18,281 21,971 24,135 64,387 

 $ 36,887 $ 43,557 $ 48,554 $ 128,998 

     

Depreciation/Amortization $ 44,869 $ 45,428 $ 38,634 $ 128,931 

Maintenance spending as a % of depreciation  82.2% 95.9% 125.7% 100.1%

 
In 2018, Clearwater invested $19.1 million in capital expenditures following the completion of its fleet 
modernization program in 2017.  The majority of capital expenditures related to vessel refits. 
 
In 2017, Clearwater invested a record $85.4 million in capital expenditures: $39.2 million of investment 
capital related to the Anne Risley, a replacement clam vessel, completing Clearwater’s fleet modernization 
program; $21.6 million of maintenance capital largely related to vessel refits and $19.5 million to improve 
operational efficiencies in Clearwater’s land-based operations. 
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In 2016, Clearwater invested $56.3 million in capital expenditures of which $25.9 million of investment 
capital related to the Anne Risley and $24.2 million of maintenance capital related to vessel refits and $6.2 
million to improve operational efficiencies in our plants and information systems. 
 
In addition to the annual amounts capitalized above, over the past three years Clearwater has incurred an 
average of $21.5 million per annum on repairs and maintenance of its fleet and processing plants. This 
reflects Clearwater’s commitment to maximizing asset performance, enabling the harvest of allowable catch 
and efficient processing of harvested and procured species.  
 
Clearwater’s largest fleet investments are in its nine factory vessels located within Canada and Argentina. 
These vessels are used in the harvesting of Canadian scallops, Argentine scallops, shrimp and clams.   
 
Of the nine factory vessels: 
 

• Four are used to harvest sea and Argentine scallops with the sea scallop vessels being on average 
21 years old and the Argentine scallop vessels being on average 23 years old.   

• Two are used to harvest shrimp and are on average 25 years old. These vessels have the capacity 
to harvest our shrimp and turbot quota. One of the vessels was built in 1985 and in 2014 Clearwater 
invested $12.5 million in a late-life refit, thereby extending its useful life.  

• Three of Clearwater’s vessels are used to harvest clams and are on average 13 years old. In 2017, 
Clearwater completed the construction of a new clam harvesting vessel, the Anne Risley, which 
replaced an existing vessel in the fourth quarter of 2017.  These vessels have the capacity to 
harvest the entire clam quota. 

 
Clearwater’s fleet also includes 12 mid-shore scallop harvesting vessels and one crab vessel operating 
within the UK and an offshore lobster vessel within Canada. 
 
In 2019, Clearwater expects to invest between $25-$30 million in capital projects relating to vessel refits 
and land-based supply chain infrastructure.                                                                                                                    
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EXPLANATION OF FINANCIAL RESULTS           
 
Clearwater uses Key Performance Indicators (“KPIs”) and Financial Measures to assess progress against 
our six core strategies.   
 
Key Performance Indicators and Financial Measures      

  
In 000's of Canadian dollars  

As at December 31 2018 2017  2016 

Profitability      

Sales $ 592,246 $ 621,031 $ 611,551  

Sales growth (4.6%) 1.5%  21.1% 
      

Gross margin $ 106,837 $ 110,068 $ 144,621  

Gross margin (as a % of sales) 18.0% 17.7%  23.6% 
      

Adjusted EBITDA1,2 104,391 108,596  120,937  

Adjusted EBITDA1,2 (as a % of sales) 17.6% 17.5%  19.8% 

Adjusted EBITDA attributable to shareholders1,2 $ 88,175 $ 89,156 $ 98,446  

Adjusted EBITDA attributable to shareholders1,2 (as a % of 
sales) 14.9% 14.4%  16.1% 

      

Earnings (loss) attributable to shareholders $ (16,204) $ 15,759 $ 43,928  

Basic earnings (loss) per share (0.25) 0.25  0.71  

Diluted earnings (loss) per share (0.25) 0.25  0.71  

Dividends paid on common shares 0.20 0.20  0.20  
      

Adjusted earnings attributable to shareholders1 15,831 8,690  23,766  

Adjusted earnings attributable to shareholders1 per share 0.25 0.14  0.38  
      
Cash flows and leverage      

Cash from (used in) operating activities $ 76,487 $ 58,141 $ 63,040  

Cash from (used in) financing activities (60,617) 22,665  (12,666) 

Cash from (used in) investing activities (16,701) (85,516)  (55,873) 

Free cash flows1 45,206 (8,428)  1,502  

Leverage1,3 4.7 5.0  4.2  
      
Returns      

Return on assets1,4 7.4% 8.1%  11.0% 

Total assets $ 727,423 $ 770,880 $ 729,735  
1 Refer to discussion on non-IFRS measures, definitions and reconciliations. 

2 Adjusted earnings before interest, tax, depreciation and amortization. 
3 Leverage is calculated as adjusted EBITDA attributable to shareholders to net debt and differs from the calculation of leverage for covenant  
   purposes. 
4 Return on assets is calculated as adjusted earnings before interest and taxes to total average quarterly assets. 
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2018 Key Highlights          
  
The following are key highlights and developments based on Clearwater’s KPIs and Financial Measures 
for 2018. 
 
Profitability 
In 2018, gross margin and adjusted EBITDA1 increased as a percentage of sales while sales declined 
slightly as compared to the prior year.   
 

• Improvements in gross margin and adjusted EBITDA as a percentage of sales reflects cost 
efficiencies, higher sales mix of stronger margin species and favourable net foreign exchange.  

• Cost efficiencies include the organizational restructuring completed in the fourth quarter of 2017 
and benefits from our operational continuous cost improvement initiatives. 

• Sales to Asia reached 40% as compared to 35% in the prior year following the expansion of 
distribution channels. 

• Average foreign exchange rates positively impacted sales by $11.7 million versus 2017. 
• Gross margin was also impacted by strong sales mix for clam and strong prices for FAS shrimp 

offset by lower available supply and competitive conditions for scallops.  Certain procured species 
improved despite lower volumes as procurement activities targeted higher margin transactions. 

• Earnings attributable to shareholders decreased $32.0 million primarily due to unrealized foreign 
exchange losses on debt. 

• Adjusted earnings attributable to shareholders increased $7.1 million compared to 2017 due to 
realized foreign exchange on working capital partially offset by higher depreciation expense in 
2018. 

 
Cash flows and leverage 
Record cash from operations of $76.5 million was generated in the year, an increase of $18.3 million 
compared to the prior year.  Free cash flow increased $53.6 million over the prior year. 
 

• Leverage improved to 4.7x from reduced debt balances resulting from strong cash generated from 
operations and a reduction in capital expenditures following the completion of the fleet renewal 
program in 2017.  This was partially offset by higher USD foreign exchange rates on USD 
denominated debt balances, net of forward foreign exchange contracts on 80% of the notional 
value of the USD Notes. 

• Cash from operations was positively impacted by favorable foreign exchange on working capital 
and a reduction in cash taxes. 

• Improvements in working capital of $6.6 million also contributed to cash generation in the year, 
including a reduction of inventory balances by $8.0 million compared to 2017. 

 
Returns 
Return on assets1 declined from 8.1% to 7.4% in 2018 as a reduction in the average asset base was offset 
by lower earnings before interest and taxes.   
 
Developments 
Effective 2018, the DFO announced the creation of a new surf clam licence representing 25 percent of TAC 
and awarded the licence to a new entrant in the first quarter of 2018 subject to certain conditions.   
 
In the third quarter of 2018, the DFO announced their decision to cancel the process to issue the fourth 
licence and confirmed that the remaining 25 percent of the clam quota would be issued to Clearwater for 
2018 and 2019.  See Risk and Uncertainties – Political Risk for further information. 
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EXPLANATION OF CHANGES IN EARNINGS                             
 
The following consolidated statements of earnings (loss) reflects the results of Clearwater for the 13 weeks 
and years ended December 31, 2018 and 2017.  For supplemental non-IFRS measures, refer to discussion 
on non-IFRS measures in the non-IFRS measures, definitions and reconciliations section of this MD&A.  
Detailed discussion on the components of consolidated earnings (loss) follows: 
  

  13 weeks ended Year ended

  December 31 December 31 December 31 December 31  

In 000's of Canadian dollars  2018 2017 Change  2018 2017 Change

               

Sales $ 159,807 $ 174,766 $ (14,959) $ 592,246 $ 621,031 $ (28,785)

Cost of goods sold  133,340  145,315  (11,975)  485,409  510,963  (25,554)

Gross margin  26,467  29,451  (2,984)  106,837  110,068  (3,231)

Gross margin as a % of sales  16.6% 16.9% (0.3%)  18.0% 17.7% 0.3%

               

Operating expenses              

     Administrative and selling  12,675  14,061  1,386   53,509  55,551  2,042 

     Restructuring costs  -  6,677  6,677   482  6,856  6,374 

Net finance costs  7,847  8,330  483   31,966  35,280  3,314 
(Gains) losses on contract 
derivatives 

 
15,008 

 
2,275 

 
(12,733)

  
15,798 

 
(4,045)

 
(19,843)

Foreign exchange (gains) losses 
on long-term debt and working 
capital 

 

1,681  1,231  (450)  9,061  (14,263) (23,324)

Other (income) expense  102  (1,540) (1,642)  (3,737) (7,576) (3,839)

Research and development  331  507  176   1,724  2,368  644 

   37,644  31,541  (6,103)  108,803  74,171  (34,632)

               

Earnings (loss) before income 
taxes  (11,177) (2,090) (9,087)  (1,966) 35,897  (37,863)

Income tax expense (recovery)  (621) 4,461  5,082   1,740  7,658  5,918 

Earnings (loss)  $ (10,556) $ (6,551) $ (4,005) $ (3,706) $ 28,239 $ (31,945)

               

Earnings (loss) attributable to:              

 Non-controlling interest $ 1,784 $ 4,405 $ (2,621) $ 12,498 $ 12,480 $ 18 

 Shareholders of Clearwater  (12,340) (10,956) (1,384)  (16,204) 15,759  (31,963)

  $ (10,556) $ (6,551) $ (4,005) $ (3,706) $ 28,239 $ (31,945)

            

Adjusted EBITDA attributed to:              

    Non-controlling interest $ 2,368 $ 5,538 $ (3,170) $ 16,216 $ 19,440 $ (3,224)

    Shareholders of Clearwater  21,722  22,952  (1,230)  88,175  89,156  (981)

Adjusted EBITDA1 $ 24,090 $ 28,490 $ (4,400) $ 104,391 $ 108,596 $ (4,205)
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Sales by species            
 
    13 weeks ended    Year ended

 December 31 December 31 December 31 December 31
In 000's of Canadian 
dollars 

2018  2017  Change  2018 2017 Change

Scallops $ 43,410 $ 53,857 $ (10,447) $ 171,373 $ 200,286 $ (28,913)

Clams  37,349  34,955  2,394   120,235  109,170  11,065 

Lobster  22,208  24,720  (2,512)  88,387  101,883  (13,496)

Coldwater shrimp  14,039  29,963  (15,924)  70,951  77,964  (7,013)

Crab  23,665  13,377  10,288   51,656  45,468  6,188 

Langoustine  14,061  14,330  (269)  42,026  43,099  (1,073)

Whelk  1,737  2,197  (460)  24,291  24,267  24 

Ground fish and other 
shellfish  3,338  1,367  1,971   23,327  18,894  4,433 

 $ 159,807 $ 174,766 $ (14,959) $ 592,246 $ 621,031 $ (28,785)

           

Sales by region            

 

 13 weeks ended  Year ended

 December 31 December 31 December 31 December 31
In 000's of Canadian 
dollars 

2018 2017  Change 2018 2017 Change

Europe $ 63,747 $ 74,696 $ (10,949) $ 205,653 $ 243,640 $ (37,987)

        

China  44,223  33,840  10,383   130,402  102,315  28,087 

Japan  16,265  22,775  (6,510)  73,325  79,631  (6,306)

Other Asia  4,494  4,223  271   33,014  34,170  (1,156)

Asia  64,982  60,838  4,144   236,741  216,116  20,625 

              

Canada  11,825  15,712  (3,887)  63,892  73,888  (9,996)

United States  19,251  23,395  (4,144)  85,871  86,813  (942)

North America  31,076  39,107  (8,031)  149,763  160,701  (10,938)

              

Other  2  125  (123)  89  574  (485)

 $ 159,807 $ 174,766 $ (14,959) $ 592,246 $ 621,031 $ (28,785)

Clearwater reported sales for the fourth quarter of 2018 of $159.8 million versus 2017 comparative results 
of $174.8 million. Annual sales were $592.2 million versus 2017 comparative of $621.0 million.   
 
For the year and fourth quarter of 2018, strong sales mix for clams, increased demand for crab and 
improved harvesting conditions and catch rates for FAS shrimp were offset by lower available supply and 
competitive conditions for scallops and lower sales of procured species that typically have lower margins. 
Fourth quarter sales were also lower due to the timing of FAS shrimp landings that were partially offset by 
higher turbot sales.  
 
Clam sales reached a record high following targeted efforts to increase customer and channel penetration 
and geographic distribution, including expansion in Asia-Pacific, further reducing inventory from peak 
levels.   
 
In other species, purchase and production plans were adjusted to achieve a more profitable product mix.  
This reduced sales while improving investments in working capital and maintaining overall adjusted 
profitability.   
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Average foreign exchange rates realized on sales for the fourth quarter and full year of 2018 had a net 
positive impact to sales of $3.8 million and $11.7 million, respectively, as compared to the same period of 
the prior year.  The impact of foreign exchange is partially offset through Clearwater’s foreign exchange 
risk management program with net realized gains and losses on contract derivatives recognized below 
gross margin, within adjusted EBITDA. 
 
Scallops 

• Competitive conditions associated mainly with US scallop landings and lower available supply 
resulted in lower sales volumes and prices for scallops in 2018. 

• Sales were impacted by lower sales prices and volumes in the fourth quarter and a shift in regional 
sales. 

 
Clams 

• Sales for the fourth quarter and full year 2018 increased following targeted efforts to increase 
volumes through customer and channel penetration and geographic distribution, including 
expansion in China. 

• Sales mix was favourable in 2018 compared to the prior year.  
• Sales volumes have been supported by favourable harvesting conditions and available supply in 

inventory.  
 

Lobster 

• Lobster sales volumes declined in the fourth quarter and year to date 2018 due to difficult harvest 
conditions in the first quarter of 2018 that led to reduced supply availability and high raw material 
costs.  This resulted in higher selling prices with lower volumes.  This reduced sales while improving 
investments in working capital and maintaining profitability.    

• Strong pricing in home currencies partially offset lower sales volumes.   
 
Coldwater shrimp  

• Coldwater shrimp sales decreased in the fourth quarter due to timing of landings of FAS shrimp.  
• Sales in 2018 decreased due to the lack of inshore shrimp supply offset by improved harvesting 

conditions for FAS shrimp as compared to the same period in 2017.   
• Selling prices in home currencies remain strong with improved demand in Asia and Europe.  

 
Crab 

• Sales increased in the fourth quarter as procurement was expanded in the UK, increasing the 
available supply. 

• The crab harvest season in Canada was delayed in 2018 due to poor weather conditions resulting 
in lower availability of supply.  Overall Canadian harvest volumes were down resulting in lower 
sales volumes and higher prices.   
 

Europe 
Clearwater’s largest scallop market and a key market for coldwater shrimp, langoustines, crab and lobster 
products.  
 
Sales for the fourth quarter and full year 2018 declined $10.9 million and $38.0 million to $63.7 million and 
$205.7 million, respectively, as compared to the same periods of 2017.   
 
The decline in sales for both periods was a result of lower available supply of scallops and a shift to markets 
where demand was stronger.  Overall, scallop prices were lower due to increased market supply.  
Langoustine volumes were lower due to lack of available supply.  The decline in sales was partially offset 
by favourable foreign exchange rates.  
 
The Euro, GBP and DKK continued to strengthen in the fourth quarter and full year of 2018 as compared 
to the prior year, resulting in a net positive impact of $0.4 million and $7.1 million respectively.   
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China 
Key market for clams, coldwater shrimp, lobster and turbot.  
 
Sales for the fourth quarter and full year 2018 increased $10.4 million and $28.1 million to $44.2 million and 
$130.4 million, respectively, compared to the same period of 2017 as a result of higher clam sales with 
favourable product mix weighted towards higher sales prices, increased crab sales including the launch of 
live crab and higher FAS shrimp sales that were supported by strong sales prices. 
 
Sales in China are almost exclusively transacted in US dollars. The fourth quarter and full year sales were 
positivity impacted by average foreign exchange rates as compared to the same periods of the prior year 
by $1.7 million and $1.3 million respectively. 
 
Japan 
Primary species are clams, lobster, coldwater shrimp and turbot. 
 
Sales for the fourth quarter and full year 2018 decreased $6.5 million and $6.3 million to $16.3 million and 
$73.3 million, respectively, as compared to the same period in 2017. The decrease was primarily the result 
of unfavorable sales mix for FAS shrimp and lower available supply of lobster. Decrease in sales for full 
year 2018 was offset increased turbot volumes.  
 
Sales in Japan are typically transacted in Yen. The Yen continued to strengthen in the fourth quarter and 
year-to-date as compared to the prior year resulting in a net positive impact of $0.6 million and $1.2 million 
respectively.  
 
Other Asia 
Region includes Korea, Taiwan, Singapore and other Asian countries. Whelk, clams, sea scallops and 
lobster are key products for these markets. 
 
Sales increased in the fourth quarter by $0.3 million primarily as a result of higher clam sales and decreased 
in 2018 by $1.2 million as compared to prior period primarily as a result of lower available supply of whelk.  
 
United States 
Primary species are scallops, lobster and clams. 
 
Sales for the fourth quarter decreased $4.1 million to $19.3 million as compared to the same period in 2017 
as a result of lower available supply and competitive price pressures for scallops.  Sales for the year 
decreased $0.9 million to $85.9 million as compared to the prior year following lower available supply of 
lobster.  Higher sales volumes for langoustines partially offset the decline in sales in both periods.  
 
Sales for the fourth quarter were positively impacted by $0.8 million and fully year by $0.6 million by 
favourable average foreign exchange as compared to the prior year.  
 
Canada 
Large market for lobster, scallops, snow crab, clams and coldwater shrimp. 
 

Sales for the fourth quarter 2018 declined $3.9 million as compared to the prior year due to lower scallop 
sales offset by timing of snow crab sales.  Sales for the year declined $10.0 million to $63.9 million primarily 
the result of a lower availability of supply of scallops and lower sales volumes for snow crab. 
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Average Foreign Exchange Rates Realized on Sales        
 
For the fourth quarter of 2018, favourable foreign exchange rates for the USD, YEN and Euro, as compared 
to the same period of 2017, positively impacted sales by $3.8 million. In 2018, favourable average foreign 
exchange rates for the Euro and USD positively impacted sales by $11.7 million as compared to 2017.   
 
The impact of foreign exchange on sales was partially offset through Clearwater’s foreign exchange risk 
management program with net realized gains and losses on contract derivatives recognized below gross 
margin, within adjusted EBITDA.  
 
 13 weeks ended Year ended

 December 31 December 31 December 31 December 31

 2018 2017 2018 2017

Currency % sales

Average 
rate 

realized 1 % sales 

Average 
rate 

realized1 % sales  

Average 
rate 

realized1 % sales

Average 
rate 

realized1

   

US dollars 44.2% 1.326 40.5% 1.273 44.8% 1.303 40.0% 1.292

Euros 30.7% 1.508 27.9% 1.498 24.9% 1.525 26.3% 1.470

Canadian dollar and other 8.3%  10.1%   9.1%  11.5% 

UK pounds 7.3% 1.698 8.2% 1.692 8.8% 1.732 9.9% 1.672

Japanese yen 7.8% 0.012 11.0% 0.011 8.6% 0.012 10.1% 0.012

Danish kroner 1.7% 0.203 2.3% 0.201 3.8% 0.207 2.2% 0.197

 100.0%  100.0%   100.0%  100.0% 
1 Refer to discussion on risks and uncertainties. 

 
Cost of Goods Sold            
 
Cost of goods sold includes harvesting and procurement costs, manufacturing costs, depreciation, 
transportation and administration.  Cost of goods sold decreased in the fourth quarter and year by $12.0 
million and $25.6 million as compared to the same periods of 2017.  The decrease is primarily due to sales 
mix weighted towards species with lower variable costs, reduced overheads following cost savings 
programs and lower sales volumes.  
 
Harvesting and procurement include all costs incurred in the operation of the vessels including labour, fuel, 
repairs and maintenance, fishing gear, supplies, other costs and fees plus procured raw material costs for 
lobster, shrimp, scallops, crab, langoustine and whelk. 
  
Gross margin            
 
Gross margin as a percentage of sales decreased in the fourth quarter of 2018 to 16.6% compared to 
16.9% in the prior year and increased to 18.0% for the year as compared to 17.7% in the prior year.  
 
Gross margin for the fourth quarter decreased $3.0 million to $26.5 million as compared to 2017 due to 
timing of landings of FAS shrimp offset by favourable clam sales mix.   
 
In 2018, gross margin decreased $3.2 million to $106.8 million as compared to 2017 due to competitive 
conditions and lower available supply for scallops, a harvested species that typically has higher gross 
margins offset by higher clam sales and strong landings for FAS shrimp. Gross margin also improved for 
certain procured species despite lower volumes as sales and purchases were targeted to profitable 
transactions.   
 
In the fourth quarter and full year, average foreign exchange rates realized on sales had a net positive 
impact to gross margin of $3.8 million and $11.7 million, respectively.  
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Operating expenses          
 
  13 weeks ended    Year ended

 December 31 December 31 December 31 December 31

In 000's of Canadian dollars  2018 2017 Change 2018 2017 Change

Salaries and benefits $ 10,493 $ 10,064 $ 429  $ 41,308 $ 40,197 $ 1,111 

Share-based compensation  495  116  379   1,289  409  880 

Employee compensation  10,988  10,180  808   42,597  40,606  1,991 
              
Consulting and professional 
fees  3,189  3,397  (208)  12,827  14,238  (1,411)

Other1  2,029  3,859  (1,830)  11,524  14,078  (2,554)
Allocation to cost of goods 
sold2  (3,531) (3,375) (156)  (13,439) (13,371) (68)

Administrative and selling $ 12,675 $ 14,061 $ (1,386) $ 53,509 $ 55,551 $ (2,042)
         
Restructuring costs -  6,677 (6,677) 482 6,856 (6,374)

Operating expenses $ 12,675 $ 20,738 $ (8,063) $ 53,991 $ 62,407 $ (8,416)
1 Other includes, but is not limited to, selling costs, travel and occupancy, depreciation and donations. 
2 Allocated to cost of goods sold reflects costs that are attributable to the production of goods and are included in the cost of 
inventory. 

 
Operating expenses decreased $8.1 million and $8.4 million for the fourth quarter and year ended 
December 31, 2018 primarily due to the targeted restructuring of the Company’s employee base and 
distribution infrastructure in the fourth quarter of 2017 and cost saving initiatives in 2018.  These decreases 
were partially offset by higher share-based compensation and incentive-based employee costs.  
 
Net Finance costs            

 
  13 weeks ended  Year ended 

 December 31 December 31 December 31 December 31 

In 000's of Canadian dollars  2018 2017 Change  2018 2017 Change

Interest and bank charges $ 7,061 $ 7,426 $ (365) $ 28,551 $ 28,205 $ 346 
Amortization of deferred 
financing charges  435  405  30  1,695  1,555  140 

  7,496  7,831  (335) 30,246  29,760  486 
             

Accretion on deferred 
consideration  351  486  (135) 1,720  2,166  (446)

Debt settlement and refinancing 
costs1  -  13  (13) -  3,354  (3,354)

  351  499  (148) 1,720  5,520  (3,800)

 $ 7,847 $ 8,330 $ (483) $ 31,966 $ 35,280 $ (3,314)
1 Debt settlement and refinancing costs reflects the net loss on settlement of existing interest rate swaps and cross currency swaps and 
caps, forward foreign exchange contracts, remaining unamortized deferred financing costs and accretion offset by unrealized gains on 
interest rate swaps and caps. 

Net finance costs decreased $0.5 million and $3.3 million in the fourth quarter and year ended December 
31, 2018 largely due to the debt settlement and refinancing costs in the second quarter of 2017.   
 
Interest and bank charges decreased in the fourth quarter compared to the same period in 2017 due to 
lower average revolving debt balance partially offset by the USD strengthening relative to the CDN dollar 
impacting interest on the USD senior unsecured notes. 
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 (Gains) losses on contract derivatives                                               
 
   13 weeks ended  Year ended 

  December 31 December 31 December 31 December 31 

In 000's of Canadian dollars  2018 2017 Change  2018 2017 Change
               
Realized (gain) loss               

 
Forward foreign exchange 
contracts $ 1,565 $ 2,461 $ (896) $ 1,321 $ (3,065)$ 4,386 

           

Unrealized (gain) loss          

 
Forward foreign exchange 
contracts 13,443 (186) 13,629  14,477 (980) 15,457 

  $ 15,008 $ 2,275 $ 12,733  $ 15,798 $ (4,045)$ 19,843 

 
Clearwater is primarily an export company with more than 85% of our sales taking place outside Canada 
in foreign currencies.  As part of our risk management strategy we enter into short-term forward contracts 
to provide greater certainty regarding exchange rates and cash flows for a period of time.  We recognize 
any realized gains and losses on these instruments as they mature and are settled.   
 
Clearwater also recognizes unrealized non-cash gains and losses on these instruments resulting from the 
change in fair value. Clearwater estimates the fair value of the financial derivative instruments based on 
forward prices and converts them to Canadian dollars at each balance sheet date.  The unrealized non-
cash gains or losses are excluded when calculating adjusted EBITDA and adjusted earnings attributable to 
shareholders of Clearwater. 
 
Realized losses on settled forward contract derivatives decreased $0.9 million and increased $4.4 million 
in the fourth quarter and full year 2018 versus the same comparative periods in 2017. The unrealized loss 
is due to average contracted rates for most currency pairs being unfavourable compared to the spot rate 
on the date of settlement in 2018. 
 
The increase in unrealized loss of $13.6 million and $15.5 million in the fourth quarter and full year 2018 as 
compared to the same period in 2017 is dependent on average contracted rates as compared to the forward 
rates based on maturity.   The unrealized loss in the fourth quarter and full year 2018 is primarily due to 
average contracted rates for USD, YEN and Euro being unfavourable compared to current projected 
forward rates at maturity. 
  
Foreign exchange (gains) losses on long-term debt and working capital   
 
   13 weeks ended  Year ended 

  December 31 December 31 December 31 December 31

In 000's of Canadian dollars  2018 2017 Change 2018 2017 Change

Realized (gain) loss              

 
Long-term debt and working 
capital $ (660) $ (565) $ (95) $ (5,514) $ 3,547 $ (9,061)

         
Unrealized (gain) loss              

 
Long-term debt and working 
capital  15,381  3,400  11,981   30,798  (23,693) 54,491 

 

Forward exchange contracts, 
cross currency swaps and 
cap related to long-term debt  (13,040) (1,604) (11,436)  (16,223) 5,883  (22,106)

   2,341  1,796  545   14,575  (17,810) 32,385 

  $ 1,681 $ 1,231 $ 450  $ 9,061 $ (14,263) $ 23,324 
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Realized foreign exchange gains on long-term debt and working capital increased $9.1 million to a gain of 
$5.5 million for the year in 2018 as compared to the same period of 2017 as average foreign exchange 
rates on working capital settlement were favourable.     
 
Unrealized foreign exchange losses on long-term debt and working capital for the fourth quarter was $15.4 
million and $30.8 million year to date 2018. The unrealized losses are primarily due to long-term debt 
denominated in USD which are translated into Canadian dollars as at the period-end spot rates.  
 
Partially offsetting unrealized losses on long-term debt and working capital, were unrealized gains related 
to forward foreign exchange contracts to hedge approximately 80% of the notional amount of the USD 
senior unsecured notes.  The unrealized loss in year to date 2017 included the $75 million cross currency 
swap. 

  
Other (income) expense              
 
  13 weeks ended   Year ended

 December 31 December 31  December 31 December 31

In 000's of Canadian dollars  2018 2017 Change  2018 2017 Change

              

Share of earnings of equity-
accounted investee $ (178) $ 754 $ 932  $ (2,923) $ (2,656)$ 267 

Fair value adjustment on earn-out 
liability1  91  (2,103) (2,194)  (623) (2,769) (2,146)

Other (income) fees  494  (354) (848)  170  (994) (1,164)

Royalties, interest income and 
other income  (408) (43) 365   (745) (431) 314 

Acquisition related costs  103  385  282   384  464  80 

Export rebate income  -  (179) (179)  -  (1,190) (1,190)

 $ 102 $ (1,540) (1,642) $ (3,737) $ (7,576)$ (3,839)
1 Relates to the Macduff acquisition in 2015.  The earn-out liability is an unsecured additional consideration to be paid dependent on the 
future financial performance of Macduff and is recognized at fair value, with changes in fair value recognized in the statement of earnings 
(loss). 

          

Other income decreased by $1.6 million and $3.8 million in the fourth quarter and year ended December 
31, 2018 primarily due to fair value adjustments on the earn-out liability and changes to export rebate 
regulations in Argentina.  
 
Export rebate income related to incentives accrued by our Argentine subsidiary for exports from certain 
economic zones in Argentina.  Effective January 1, 2018, the Argentina government announced a change 
to the export rebate program in response to changes made by the World Customs Organization. Clearwater 
and other exporters are working with the Argentine government to determine rebate qualifications under 
the new regulations.   
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Research and Development          
 
Research and development relates to new harvesting, processing and storage technology and research 
into ocean habitats and fishing grounds.  Research and development can vary year to year depending on 
the scope, timing and volume of research completed.  
 
Income taxes            
 
Income taxes primarily relate to taxable subsidiaries in Argentina, the United States, the United Kingdom 
and Canada.   
 
Deferred tax assets are being recognized based on management’s estimate that it is more likely than not 
that Clearwater will earn sufficient taxable profit to utilize these losses.   
 
The decrease in income tax expense in the fourth quarter and full year 2018 of $5.1 million and $5.9 million 
respectively, as compared to the same period for 2017 was primarily due to changes in income in foreign 
tax jurisdictions.   
  
Earnings (loss) attributable to non-controlling interest       
 
Non-controlling interest relates to minority share of earnings from Clearwater’s majority investments in a 
shrimp/turbot joint venture and subsidiaries in Argentina and Newfoundland and Labrador. 
 
The decrease in earnings attributable to non-controlling interest of $2.6 million in the fourth quarter of 2018 
relates primarily to lower available supply and competitive sales conditions for scallops. On an annual basis, 
the decrease was offset by strong landings for FAS shrimp.   
 
It is important to note that the earnings attributable to non-controlling interest relates to the portion of 
Clearwater’s partnerships owned by other parties. Income taxes are included in earnings attributable to 
shareholders for Clearwater’s share of partnership earnings, whereas the earnings attributable to non-
controlling interest are not tax affected. 
 
Earnings (loss) attributable to shareholders         
 
Earnings attributable to shareholders decreased $1.4 million and $32.0 million in the fourth quarter and full 
year 2018 as compared to the same periods of 2017.  The decline was primarily a result of higher unrealized 
foreign exchange losses on long-term debt and working capital. 
 
Adjusted Earnings attributable to shareholders       
 
To assist readers in understanding our earnings we have included a calculation of adjusted earnings with 
Non-IFRS Measures, Definitions and Reconciliations.  Management believes that in addition to earnings 
and cash provided by operating activities, adjusted earnings is a useful supplemental measure from which 
to determine Clearwater’s earnings from operations and ability to generate cash available for debt service, 
working capital, capital expenditures, income taxes and dividends.  

Adjusted earnings attributable to shareholders1 increased in the fourth quarter of 2018 as compared to 2017 
primarily due to lower depreciation expense and increased in 2018 by $7.1 million due to realized foreign 
exchange on working capital partially offset by higher depreciation expense in 2018.  

Refer to the section entitled “Non-IFRS measures, definitions and reconciliations” for the definition of 

adjusted earnings and a reconciliation of adjusted earnings to net earnings. 
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CAPITAL STRUCTURE  AND LIQUIDITY         
 
Clearwater’s overall approach is to have a cost-effective capital structure that supports growth, while 
maintaining flexibility, reducing interest rate risk and reducing foreign exchange risk by borrowing in 
currencies other than the Canadian dollar, when appropriate.  
 
Clearwater maintains flexibility in its capital structure by regularly reviewing forecasts and multi-year 
business plans and modifying its debt and equity facilities on a proactive basis.  These changes can include 
early repayment of debt, issuing or repurchasing shares, issuing new debt, utilizing surplus cash, extending 
the term of or amending existing debt facilities and, selling surplus assets to repay debt. 
 
The following are key elements of our capital strategy:  
 

• Maintain sufficient liquidity to enable continued access to capital to finance operations, including 
investments in innovation and technology and to fund growth;   

• Target a long-term leverage ratio of 3.0x; 
• Limit potential foreign exchange volatility in cash flows; and  
• Generate strong cash flows from operations to fund scheduled loan payments, capital expenditures 

and distributions to non-controlling interest and to provide for sufficient free cash flow to fund 
growth-investments and pay a sustainable dividend to its shareholders.  

 
Management continuously evaluates its capital structure in light of these policies and strategies. 
  
Capital Structure           
 
Clearwater’s capital structure includes a combination of equity and various types of debt facilities.  
Clearwater uses leverage, in particular USD senior unsecured notes, revolving and term debt to lower its 
cost of capital.   
 
The amount of debt available to Clearwater under certain lending facilities is a function of adjusted EBITDA1 
attributable to shareholders. Adjusted EBITDA can be impacted by known and unknown risks, uncertainties, 
and other factors outside Clearwater’s control including, but not limited to, total allowable catch levels, 
selling prices, weather, exchange rates, fuel and other input costs.   
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Clearwater’s capital structure was as follows as at December 31, 2018 and December 31, 2017: 
  
In 000's of Canadian dollars  

As at December 31  2018 2017

      

Equity     

 Share capital $ 215,506 $ 210,860 

 Contributed surplus 4,218 3,021 

 Deficit (38,848) (8,722)

 Accumulated other comprehensive income (loss)  (36,053) (39,730)

  144,823 165,429 

 Non-controlling interest  18,397  17,109 

   163,220  182,538 

Long-term debt     

Senior debt, non-amortizing     

 USD senior unsecured notes, due 20251  333,955  306,684 

 Revolving debt, due in 20222  58,019  87,682 

 Term loan, due in 2019  13,637 12,215 

 Term loan, due in 2091  3,500  3,500 

  409,111 410,081 

Senior debt, amortizing     

 Term Loan B, due 20223   34,177  34,466 

 Other loans  112  167 

   34,289  34,633 
      

Deferred obligation4  16,504  23,181 

Earnout liability4  3,513  5,278 

Total long-term debt  463,417  473,173 

      

Total capital $ 626,637 $ 655,711 

1. USD senior unsecured notes is net of unamortized deferred financing charges of $7 million with a US dollar coupon rate of 
6.875%.  This resulted in an effective interest rate of approximately 7.2%. 

2. The revolving debt is net of unamortized deferred financing charges of $2 million resulting in an effective interest rate of 
approximately 4.53%.   As of December 31, 2018, subject to financial covenants, Clearwater may borrow up to an additional CDN 
$90.3 million on the undrawn facility.  The availability on this loan is reduced by the amount outstanding on a USD $10 million non-
amortizing term loan. 

3. Term Loan B is net of unamortized deferred financing charges of $0.2 million. As of December 31, 2018, this resulted in an 
effective interest rate of approximately 4.46%. 

4. The Deferred Obligation and Earnout Liability relate to the acquisition of Macduff in 2015. 

 
Equity 
 
In 2018, Clearwater issued  21,185 common shares under its share-based compensation plans and  
886,110 common shares under the dividend reinvestment plan (“DRIP”) See Dividends within the section 
titled Review of Cashflows for information regarding the DRIP initiated in 2018. 
 
Clearwater reserved 2.5 million common shares (December 31, 2018 - 2.5 million remaining) for issuance 
under the share-based compensation plans and 3.0 million (December 31, 2018 - 2.1 million remaining) 
under the DRIP.   
 
There are 64,841,993 shares outstanding as of December 31, 2018 (December 31, 2017 - 63,934,698). 
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Long-term debt 
 
As at December 31, 2018 long-term debt includes:  
 

• USD $250 million senior unsecured notes, due 2025 with a US dollar coupon rate of 6.875% (“the 
USD Notes”).  Forward foreign exchange contracts are in place to hedge approximately 80% of the 
notional value of the USD Notes at an average rate of 1.2844 and approximately 80% of the coupon 
payments at an average rate of 1.2830 through to 2022. Clearwater has applied hedge accounting 
to these forward foreign exchange contracts that hedge coupon payments;  

 
• Senior secured credit facilities consisting of a CDN $200 million revolving credit facility and a CDN 

$35 million amortizing secured term loan, each maturing in 2022 (the “Senior Secured Credit 
Facilities”).  The Senior Secured Credit Facilities bear interest ranging from banker’s acceptance 
rate (“BA rate”) plus 1.50% to 2.25% for the revolving credit facility and BA rate plus 2.50% to 
3.25% for the secured term loan. The range is determined quarterly based on a ratio of Senior 
Secured indebtedness to EBITDA, with EBITDA calculated on a trailing twelve-month basis.  The 
revolver and Term Loan B are secured by a first charge on cash and cash equivalents, accounts 
receivable, inventory, marine vessels, licences and quotas, and Clearwater’s investments in certain 
subsidiaries; and 

 
• Other term loans: The term loan maturing in 2019 is for USD $10 million, for a term of 1-year and 

the borrower is a subsidiary in Argentina; this loan is supported by a secured letter of credit.  The 
term loan maturing in 2091 has recourse limited to the asset financed.  

 
Also included in Clearwater’s long-term debt is deferred consideration related to the acquisition of Macduff 
in 2015 comprised of a deferred obligation and an earnout liability.   
 

• The Deferred Obligation consists of deferred payments for 33.75% of the shares of Macduff 
acquired by Clearwater (the "Earn Out Shares") in 2015. The principal balance outstanding as at 
December 31, 2018 was £10.5 million (CDN $18.3 million) (December 31, 2017 - £15.7 million 
(CDN $26.5 million)) and does not bear interest. The Deferred Obligation is recorded at the 
discounted amount based on estimated timing of payment and is being accreted to the principal 
amount over the estimated term using the effective interest method with an effective average 
interest rate of 7.44%.  On October 30th of each year, the holders of the Earn Out Shares can elect 
to be paid up to 20% of the original Deferred Obligation amount. Beginning in 2017, Clearwater 
had the right to exercise the payout of 20% of the Deferred Obligation annually.  

• The holders of the Earn Out Shares elected to be paid 20% of the Deferred Obligation in both 2018 
and 2017 resulting in payments of £5.2 million (CDN - $8.9 million) and £5.2 million (CDN - $8.8 
million) in November 2018 and November 2017, respectively. 

• The Earnout liability is unsecured additional consideration to be paid dependent upon the financial 
performance of Macduff and the percentage of Deferred Obligation remaining unpaid at the time of 
payment.  The estimated fair value of the Earnout liability at December 31, 2018 was £2.0 million 
(CDN - $3.5 million) (December 31, 2017 - £3.1 million, CDN - $5.3 million). The Earnout liability is 
recorded at fair value on the consolidated statement of financial position.  See the consolidated 
financial statements for terms and valuation of the Earnout liability. 

 
Excluding deferred consideration and the related earnout liability, Clearwater has effectively fixed the 
interest rate on 76% percent of its debt as at December 31, 2018. 
 
Clearwater’s debt facilities are subject to certain financial and non-financial covenants.  Clearwater is in 
compliance with all covenants associated with its debt facilities.   
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Liquidity    
 
Capital Requirements 

Clearwater’s business experiences a predictable seasonal pattern in which sales, margins and adjusted 
EBITDA are lower in the first half of the year and higher in the second half, while investments in capital 
expenditures and working capital are typically higher in the first half of the year and lower in the second 
half. This typically results in lower cash flows, higher debt balances and higher leverage in the first half of 
the year and higher cash flows, lower debt balances and lower leverage in the second half.   
 
We schedule ongoing capital expenditure programs to maintain the operating capacity of our assets at 
existing levels, which we refer to as maintenance capital, which are typically funded by operating cash 
flows.   
 
Sources of Liquidity 

Our primary sources of liquidity to fund current operations, seasonal operations, seasonal working capital 
demands, capital expenditures, and other commitments consists of:  
 

• Cash flow from operating activities;  
• Cash on deposit; and  
• $200 million revolving loan. 

 
As of December 31, 2018, Clearwater had $35.9 million in cash, and $90.3 million available to draw down 
on its revolving facility.   
  
In 000's of Canadian dollars    

As at December 31  2018 2017 2016

Cash $ 35,887 $ 35,514 $ 39,514 

Availability on revolving credit facility 90,254 55,806 63,159 

Sources of liquidity  126,141  91,320  102,673 

 
Leverage1 

Leverage as at December 31, 2018 was 4.7x as compared to 5.0x as at December 31, 2017.  Strong 
generation of cash from operations and a reduction in capital expenditures following the completion of the 
fleet renewal program in 2017, enabled at $28.3 million reduction in net debt which more than offset the 
decrease in adjusted EBITDA attributable to shareholders.  

In 000's of Canadian dollars    

As at December 31  2018 2017 2016

Adjusted EBITDA1 attributable to shareholders $ 88,175 $ 89,156 $ 98,446 

Net Debt2,3,4 (excluding non-controlling interest)  418,455  446,771  411,724 

Leverage  4.7  5.0  4.2 
1 Refer to discussion on non-IFRS measures, definitions and reconciliations 

2 Debt as at December 31 and December 31, 2017 has been adjusted to include USD $200 million forward foreign exchange 
contracts at an average contracted rate of 1.2844. (December 31, 2016 - USD $75 million cross-currency swap at contracted rates 
of 1.3235). 

3 Debt is net of unamortized deferred financing charges of $9.2 million (December 31, 2017 - $10.0 million; December 31, 2016 - 
$2.0 million).  
4 Net debt is adjusted for cash attributable to shareholders.       

 
Clearwater’s leverage measure is based on the ratio of adjusted EBITDA attributable to shareholders to its 
outstanding debt, net of cash balances.  Clearwater’s longer-term goal is a leverage ratio of 3.0x. 



 

24 | P a g e  

Leverage is not a recognized measure under IFRS, and therefore is unlikely to be comparable to similar 
measures presented by other companies. Management believes leverage to be a useful term when 
discussing liquidity and as a measure frequently analyzed for public companies, Clearwater has calculated 
the amount to assist readers in this review.  Leverage should not be construed as a measure of cash flows. 
  
Foreign Exchange Management  

 
Clearwater has a foreign exchange risk management program which limits cash flow volatility arising from 
foreign currency cash flows. Clearwater currently uses forward contracts to lock-in foreign exchange rates 
up to 18 months for anticipated sales and long-term debt related hedges extend through to 2022. A 
reduction in volatility from currency exposures improves earnings predictability. 

 
As of December 31, 2018, Clearwater had forward exchange contracts outstanding:  
  
Currency Forecasted transaction Notional (millions) Average rate

USD to CDN Sales 121.7 1.2975 

Yen to CDN Sales 3,324.7 0.0120 

Euro to CDN Sales 38.6 1.5637 

Euro to GBP Sales 32.4 0.9007 

CDN to USD Debt 248.1 1.2841 

 
Refer to the section entitled Risks and Uncertainties for a comprehensive discussion of Clearwater’s foreign 
exchange exposure and strategy to manage foreign exchange risk.  
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REVIEW OF CASHFLOWS         
 
Clearwater endeavors to generate strong cash flows from operations to fund scheduled loan payments, 
capital expenditures and distributions to non-controlling interests and to provide sufficient free cash flow to 
fund growth investments and pay a sustainable dividend to its shareholders. 
 
The following table summarizes information about Clearwater’s cash flows:  
  
   13 weeks ended

December 31

 Year Ended
December 31   

In 000's of Canadian dollars  2018 2017 2018 2017  2016
            
Cash from (used in) operating activities $ 45,836 $ 42,664 $ 76,487 $ 58,141 $ 63,040 

Cash from (used in) financing activities  (32,705) (27,734) (60,617) 22,665  (12,666)

Cash from (used in) investing activities  (4,360) (22,691) (16,701) (85,516) (55,873)

Free cash flow1,2 $ 32,651 $ 22,252 $ 45,206 $ (8,428)$ 1,502 
           

Supplemental cash flow information          
           

Changes in working capital3 $ 31,139 $ 34,715 $ 9,699 $ 3,057 $ (16,547)

 Decrease (increase) in inventory  35,206  48,116  8,021  12,615  (22,030)

 (Decrease) increase in accounts payable  (8,948) (2,487) (8,252) 9,369  (7,785)

 Decrease (increase) in accounts receivable  7,067  (11,177) 18,574  (22,043) 3,775 

 Decrease (increase)  in prepaids  (2,179) 1,838  (3,108) 188  4,953 

 (Decrease) increase in income tax payable  (7) (1,575) (5,536) 2,928  4,540 

Purchase of property, plant and equipment  (2,638) (25,350) (19,124) (85,431) (56,332)

Cash dividends paid on common shares4 $ (1,849)$ (3,197)$ (8,299)$ (12,787)$ (12,388)
1 Refer to discussion on non-IFRS measures, definitions and reconciliations. 
2 Free cash flow is defined as cash flows from operating activities, less planned capital expenditures (net of debt designated to fund 
such expenditures), scheduled payments on long-term debt and distributions to non-controlling interests.  Discretionary items such 
as debt refinancing and repayments, changes in the revolving loan and discretionary financing and investing activities are excluded 
from free cash flow. 
3 Changes in working capital have been restated to align with the change in presentation of cash interest and cash income taxes 
paid in the consolidated statement of cash flows.  This change had no impact on cash from operations. 

4 Net of the dividend reinvestment plan. 

 
Cash flow from Operating Activities 
 
For 2018, cash generated from operations of $76.5 million was a record for the Company increasing $18.3 
million from the prior year driven by a lower investment in working capital, including net foreign exchange 
gains on working capital, and lower income tax expense, partially offset by one-time restructuring costs 
paid in 2018. The fourth quarter of 2018 generated strong cash from operations of $45.8 million driven by 
operating performance and reduction in working capital investment of $31.1 million in the quarter. Working 
capital improvements resulted from timing of sales, improved collection periods compared to prior year and 
lower inventory levels, due to less procurement of species with lower margins and reductions in clam 
inventory from peak levels. 
 
Cash flow from Financing Activities 
 
For 2018, cash was used in financing activities to repay $30.2 million of the revolving credit facility, fund 
distributions to non-controlling interests and dividends paid on common shares.  In 2017 financing was 
raised to support capital expenditure programs. 
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Cash Flow from Investing Activities  
 
Cash used in investing activities decreased in 2018 with declines in capital expenditures following the 
completion of the fleet renewal program in 2017. 
 
Free Cash Flow1 
Free cash flows of $45.2 million for the year and $32.7 million in the fourth quarter of 2018 increased $53.6 
million and $10.4 million respectively, compared to the same periods in 2017 primarily due to significant 
reductions in capital expenditures following the fleet renewal program completed in 2017 and strong cash 
from operations.   
 
Certain large investments in longer term assets such as vessel conversion and acquisitions are funded with 
long-term capital including amortizing term loans. As a result, Clearwater adds the funding on those capital 
expenditures in the determination of free cash flows and deducts the related debt borrowings. 
 
Changes in working capital  
 
Clearwater is manages working capital within cash from operations and free cash flow.  Clearwater 
manages trade receivables through a combination of tight collection terms and, when appropriate, 
discounting.  Clearwater has a policy of utilizing a combination of credit reporting agencies, credit insurance, 
letters of credit and secured forms of payment to mitigate customer and country specific credit risk.  As a 
result, Clearwater does not have any significant concentration of credit risk. Clearwater manages its 
investment in inventories through detailed review of supply and production plans versus sales forecasts, 
and through continuous improvements in the integration of its fleet and sales plans.  From time-to-time, 
Clearwater enters into transactions to sell selected accounts receivables to a commercial partner without 
recourse.  Sale of receivables during the period represented less than 5 percent of consolidated sales. 
 
Purchase of Property Plant and Equipment  
 
Clearwater manages capital spending within cash from investing activities and free cash flow.  Clearwater 
evaluates investments in property, plant, equipment and licences as either return on investment or 
maintenance capital and tracks each project accordingly. Significant expenditures that are expected to have 
a return in excess of the cost of capital are classified as ROI, and all refits and expenditures that are 
expected to return less than the average cost of capital are classified as maintenance.   

 
On average, Clearwater expects to invest approximately $20-25 million a year in maintaining its fixed assets 
with repairs and maintenance capital.  In 2019, Clearwater expects to invest between $25-$30 million in 
capital projects relating to vessel refits and land-based supply chain infrastructure. 

 
Dividends 
 
On March 7, 2019 the Board of Directors approved and declared a dividend of $0.05 per share payable on 
April 1, 2019 to shareholders of record as of March 18, 2019. 
 
On February 15, 2018 the Board approved a DRIP effective February 23, 2018 to provide shareholders of 
Clearwater who are resident in Canada with the option to have the cash dividends declared on the common 
shares of Clearwater reinvested automatically back into additional shares, without the payment of 
brokerage commissions or service charges. The DRIP program was effective for the payment of the fourth 
quarter 2017 dividend paid on April 2, 2018 and expects to continue until further notice.  
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In making the determination of dividend levels Clearwater's Board gives consideration to several key 
principles including: 

 
• expected future earnings;  
• free cash flows that should be retained to reinvest in the business;  
• the assurance that all obligations can be met with respect to existing loan agreements; and  
• the desire to increase the dividend in the future as the business continues to grow and expand.  

 
The Board will continue to review Clearwater’s dividend policy on a regular basis to ensure the dividend 
level remains consistent with the policy.   
 
These dividends are eligible dividends as defined for the purposes of the Income Tax Act (Canada) and 
applicable provincial legislation and, therefore, qualify for the favorable tax treatment applicable to such 
dividends. 
 
Commitments            
 
In the normal course of business, Clearwater is obligated to make future payments, including contractual 
obligations for non-derivative and derivative financial instruments, operating leases and other 
commitments. The table includes undiscounted cash flows of financial liabilities, operating leases and other 
commitments, interest and principal cash flows based on the earliest date on which Clearwater is required 
to pay.

December 31, 2018 
Carrying 
Amount 

Total 
Contractual 
Cash Flow  2019  2020  2021  2022  2023  >2024 

Interest - long-term debt $ - $ 182,056 $ 27,951 $ 27,561 $ 27,545 $ 24,989 $ 23,719 $ 50,291 
Principal repayments - long-term 
debt   463,417  463,417  23,269  10,080  1,467  91,146  -  337,455 

Total long-term debt   463,417  645,473  51,220  37,641  29,012  116,135  23,719  387,746 
                 

Trade and other payables  70,507  70,507  70,507  -  -  -  -  - 

Operating leases and other  -  10,501  4,882  2,874  1,258  687  270  530 

Capital and maintenance projects  -  262  262  -  -  -  -  - 

Derivative financial instruments - 
liabilities  10,463  10,463  9,966  497  -  -  -  - 

 $ 544,387 $ 737,206 $ 136,837 $ 41,012 $ 30,270 $ 116,822 $ 23,989 $ 388,276 

Included in the above commitments for “operating leases and other” are amounts to which Clearwater is 
committed directly - and indirectly through its partnerships - for various licences and lease agreements, 
office, machinery and vehicle leases, and vessel and equipment commitments.  These commitments 
require approximate minimum annual payments in each of the next five years as shown above.  
 
Also included in commitments for operating leases and other, are (i) amounts to be paid to a company 
controlled by a director of Clearwater over a period of years ending in 2020 for vehicle and office leases, 
which aggregate approximately $0.04 million (2017 - $0.07 million). 
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OUTLOOK             
 
In 2019, we expect balanced growth across multiple species and regions led by Asia-Pacific and driven by 
increased volume and significant new product introductions including new products in clam, sea cucumber 
and whelk as well as a full year offering of live crab. Continued innovation throughout our global supply 
chain on land and sea will reduce cost and increase the productivity of our asset base while continuing to 
enable product diversification in response to changing consumer trends. 
 
Clearwater will continue de-leveraging activities in 2019, prioritizing cash generation, cost savings, margin 
improvement, further inventory reductions and lower capital expenditures.  The resulting cash generation 
will be used to reduce debt and leverage throughout 2019. 
 
Clearwater’s access to the full clam total allowable catch (“TAC”) for 2019 and a FAS shrimp harvest 
unrestricted by vessel refits will be met with the continuing competitive conditions for scallop associated 
with higher worldwide supply. 
 
In 2017, with full access to the clam quota and three harvesting vessels, Clearwater harvested 100% of the 
TAC and reported clam sales of $109.2 million.  
 
Clearwater’s core fisheries are managed for long-term sustainability. We have taken and will continue to 
pursue timely and carefully considered measures in response to near-term challenges including; 
adjustments to harvest plans, pricing and distribution strategies, and cost and working capital reductions. 
These measures will generate strong cash flows from operations, reduce debt and leverage, yield a higher 
return on assets and generate positive returns to shareholder value. 
 
Global demand for seafood is being driven by growing worldwide population, shifting consumer tastes 
towards healthier diets, and rising purchasing power of middle-class consumers in emerging economies. 
The supply of wild seafood is limited and is expected to continue to lag behind the growing global demand.  
This supply-demand imbalance has created a marketplace in which purchasers of seafood are increasingly 
willing to pay a premium to suppliers that can provide consistent quality and food safety, wide diversity and 
reliable delivery of premium, wild, sustainably harvested seafood. 
 
Clearwater is well positioned to take advantage of this opportunity with its proprietary licences, premium 
product quality, diversity of species, global sales footprint and year-round harvest and delivery capability. 
  



 

29 | P a g e  

RISKS AND UNCERTAINTIES           
 
The performance of Clearwater’s business is susceptible to a number of risks which affect income, liquidity 
and cash flow, including risks related to resource supply, food processing and product liability, suppliers, 
customers, competition and foreign exchange exposure and lawsuits in the normal course of business.  For 
further disclosure of additional risk factors please refer to the Annual Information Form, which is available 
on Sedar at www.sedar.com as well as Clearwater’s website at www.clearwater.ca.  
 
Foreign exchange risk           

Clearwater’s financial results are subject to volatility as a result of foreign exchange rate fluctuations.   

 
The majority of Clearwater’s sales are to locations outside Canada and are transacted in currencies other 
than the Canadian dollar whereas the majority of its expenses are in Canadian dollars.  As a result, 
fluctuations in the foreign exchange rates of these currencies can have a material impact on the financial 
condition and operating results.  In addition, Clearwater has subsidiaries which operate in the offshore 
scallop fishery in Argentina and in the UK which exposes Clearwater to changes in the value of the 
Argentine Peso and GBP. 
 
Risks associated with foreign exchange are partially mitigated by the following strategies: 
 

(1) Diversify sales internationally which reduces the impact of any country-specific economic risks.  
(2) Execute on pricing strategies so as to offset the impact of exchange rates.  
(3) Limit the amount of long-term sales contracts – Clearwater has very few long-term sales 

contracts with any customers.  Contracts are typically less than 6 months and are based on 
list prices that provide a margin for exchange rate fluctuations.  

(4)  Plan conservatively - Clearwater regularly reviews economist estimates of future exchange   
rates and uses conservative estimates when managing its business, and 

(5) Foreign exchange hedging program – a portfolio of forward contracts enables Clearwater to 
lock in exchange rates for up to 18 months for key sales currencies (the US dollar, Euro, Yen 
and GBP) thereby lowering the potential volatility in cash flows through derivative contracts.   

 
In 2018 approximately 44.8% of Clearwater’s sales and 75% of long-term debt were denominated in US 
dollars. 
 
Based on 2018 sales and excluding the impact of its hedging program, 
 

• a change of 0.01 in the US dollar rate converted to Canadian dollars would result in a $2.0 million 
change in sales;   

• a change of 0.01 in the GBP rate converted to Canadian dollars would result in a $0.3 million 
change in sales;    

• a change of 0.01 in the Euro rate as converted to Canadian dollars would result in a $1.0 million 
change in sales; and 

• a change of 0.0005 in the Yen rate as converted to Canadian dollars would result in a $2.2 million 
change in sales. 
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Political risk             

 
Our operations and investments are subject to economic and political risks, which could materially and 
adversely affect our business.  
  
These risks include fluctuations in foreign exchange rates, expropriation of our assets, nationalization, 
renegotiation, forced divestiture, modification or nullification of our contracts and changes in foreign laws 
or other regulatory policies of foreign or domestic governments and having to submit to the jurisdiction of a 
foreign court or arbitration panel or having to enforce the judgment of a foreign court or arbitration panel 
against a sovereign nation within its own territory.  Specific risks by country are described below. 
 
Canada  
Clearwater was a pioneer in the development of the clam fishery, which began in 1986.  Clearwater 
purchased its licences and quota with the consent of the DFO and has invested hundreds of millions of 
dollars to develop the fishery and the market, including $156 million from 2015 through 2017.  
 
On September 6, 2017, the DFO announced the introduction of a fourth Arctic Surf Clam licence 
representing 25 percent of the existing TAC to be awarded to a new entrant effective 2018.  The 
announcement of the introduction of a fourth Arctic Surf Clam licence represented a departure from 
historical Canadian policy. On August 10, 2018, the DFO canceled the process to issue the fourth licence 
and confirmed that the remaining 25 percent of the clam quota would be issued to Clearwater for 2018 and 
2019.  
 
The DFO also signalled their intent to initiate a new process in the spring of 2019 whereby an independent 
third party would be employed to assess and evaluate expressions of interest with the objective of 
identifying a new Indigenous licence holder. Clearwater intends to participate in the new process in 
partnership with Indigenous communities.  
 
Argentina 
Our operations in Argentina may be negatively affected by foreign exchange and restrictions on the 
repatriation of dividends as well as the increased cost and risks of doing business in developing markets.  
There are currently no restrictions on our ability to pay dividends.  
 
We mitigate these risks through maintaining a policy of repatriating our share of earnings from Argentina 
through dividends and we do not maintain any material financial assets that are surplus to our needs to 
operate the business outside of Canada. In addition, we have structured our operations in Argentina with 
an Argentine partner who owns 14% and is active in managing the business.  
 
United Kingdom 
On June 23, 2016, the United Kingdom (“UK”) voted to leave the European Union (“EU”). On March 29, 
2017, the Prime Minister of the UK filed notice of intention to leave the EU triggering the process to negotiate 
the terms of the withdrawal and the country’s future relationship with the EU. Under the Lisbon Treaty, the 
negotiations of the terms of departure are required to be concluded within two years from giving notice.  
Full discussions related to the future economic partnership agreements began in July 2018.   
 
The UK Parliament has yet to accept the Withdrawal Agreement between the EU and the UK Government.  
Ongoing negotiations are likely to result in a transition period which will provide stability and status quo 
during an implementation period concluding on December 31, 2020.   
 
Any impacts to Clearwater are not yet known although the UK Government white paper proposes a 
mechanism for free and frictionless trade of goods between the UK and EU, as well as outlining government 
plans for establishing free trade agreements with the rest of the world. 
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The UK is clear that access to waters should be decided at annual fisheries negotiations and not linked to 
trade arrangements. Sustainability, industry leadership and cost recovery form the basis of the fisheries 
white paper, which indicates that the UK acknowledges the reciprocal access to waters is important for both 
the UK and EU.  
 
As a business, we are taking a fully participative, active and advisory role in all preparatory government 
working groups for shellfisheries and processing; looking at trade, fisheries access and immigration/labour 
related matters.  Furthermore, the removal of EU fisheries legislation provides an opportunity to redesign 
fisheries management systems in the UK over the longer term. The Company is engaging with the UK and 
devolved governments to engage in policy discussion for future management measures for shellfish 
fisheries focusing on conservation science, sustainability, quality, health and safety and fair labour 
practices.  The Company expects to be able to assess, manage and plan for any impacts to the business 
through our involvement in the negotiations and their outputs.   
 
United States 
NAFTA was a comprehensive trade agreement that set the rules of trade and investment between Canada, 
the United States, and Mexico. The agreement entered into force on January 1, 1994 and systematically 
eliminated most tariff and non-tariff barriers to free trade and investment between the three NAFTA 
countries.  
 
On September 30, 2018, NAFTA was replaced with a new tentative agreement named the United States-
Mexico-Canada Agreement (“USMCA”) which must be ratified by the member countries before coming into 
effect. Clearwater is not expected to be impacted by the changes under the USMCA. Approximately 14.5% 
of total sales for 2018 were in the United States.   
 
Management will continue to review, assess and monitor for any changes to USMCA that could significantly 
impact Clearwater until the agreement is ratified.   
 
Asia Pacific 
On March 8, 2018 the Comprehensive and Progressive Agreement for Trans-Pacific Partnership (“CPTPP”) 
was signed.  The CPTPP has created an eleven country trading block including Canada, and representing 
495 million people, with a combined gross domestic product of $13.5 trillion or 13.5% of global GDP.  
 
Resource supply risk           
 
A material change in the population and biomass of scallop, lobster, clam, langoustine, crab, whelk or 
coldwater shrimp stocks in the fisheries in which we operate would materially and adversely affect our 
business. 
 
Clearwater’s business is dependent on the state of the targeted shellfish stocks, with limitations on catch 
levels determined by annual TAC, effort restrictions and other technical measures.  The annual TACs are 
generally related to the health of the stock of the particular species as measured by a scientific survey of 
the resources.   
 
The population and biomass of shellfish stocks are subject to natural fluctuations some of which are beyond 
our control and which may be exacerbated by factors such as water temperatures, food availability, the 
presence of predators, disease, disruption in the food chain, reproductive problems or other biological 
issues. Supply and quality of supply can also be influenced by man-made factors such as oil spills and 
pollution. We are unable to fully predict the timing and extent of fluctuations in the population and biomass 
of the shellfish stocks we harvest and process, and we therefore may not be able to engage in effective 
measures to alleviate the adverse effects of these fluctuations. In addition, the population models utilized 
by scientists evaluating the fisheries in which we operate are constantly evolving. Certain changes in the 
population models could negatively impact future biomass estimates. Any material reduction in the 
population and biomass or TAC of the stocks from which we source seafood would materially and adversely 
affect our business. Any material increase in the population and biomass or TAC could dramatically reduce 
the market price of any of our products. 
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The source of all Clearwater’s supply of products comes from fisheries in Canada, the United Kingdom and 
Argentina. The governments of Canada, the UK and EU and Argentina set the annual TAC and/or define 
fishing regulations for each species by reviewing scientific studies of the resource and then consulting with 
key stakeholders including Clearwater and its competitors to determine acceptable catch levels. The 
potentially differing interests of our competitors may result in conflicting positions on issues around resource 
management, including the establishment of TACs and other management measures potentially limiting 
our ability to grow, to fully capitalize on our investments in harvesting capacity, or to achieve targeted yields 
from the resource, which may adversely affect our financial condition and results of operations. 
 
Resource supply risk is managed through adherence with government policies and regulations related to 
fishing in Canada, Argentina and the UK and Clearwater’s investment in science and technology, which 
enables Clearwater to understand the species that it harvests. Clearwater has invested in projects with the 
scientific community, such as ocean floor mapping and the resource assessment surveys to ensure access 
to the best available science information. Resource management plans, developed by DFO, are developed 
through an open and transparent process with strong input from industry participants. Clearwater engages 
in these processes to promote best in class, robust, and sustainable management of the resource. The 
MSC certification of all our core species demonstrates that the resources that Clearwater harvests meet 
the leading global standard for sustainable fisheries management practice. Clearwater further mitigates the 
risk associated with resource supply and competition through the diversification across species. 
  
Contingent Liabilities           
 
From time to time Clearwater is subject to claims and lawsuits arising in the ordinary course of operations. 
In the opinion of management, the ultimate resolution of such pending legal proceedings will not have a 
material effect on Clearwater’s consolidated financial position. 
  
Other risks             
 
For further disclosure of additional risk factors please refer to the Annual Information Form. 
  
CRITICAL ACCOUNTING POLICIES          
 
Clearwater’s critical accounting policies are those that are important to the portrayal of Clearwater’s 
financial position and operations and may require management to make judgments based on underlying 
estimates and assumptions about future events and their effects.  These estimates can include but are not 
limited to estimates regarding inventory valuation, accounts receivable valuation allowances, estimates of 
expected useful lives of vessels and plant facilities, and estimates of future cash flows for impairment tests.  
Underlying estimates and assumptions are based on historical experience and other factors that are 
believed by management to be reasonable under the circumstances.  These estimates and assumptions 
are subject to change as new events occur, as more experience is acquired, as additional information is 
obtained, and as the operating environment changes.  Clearwater has considered recent market conditions 
including changes to its cost of capital in making these estimates.  Refer to the notes to the annual financial 
statements for a complete listing of critical accounting policies and estimates used in the preparation of the 
consolidated financial statements. 
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Disclosure Controls and Internal Controls Over Financial Reporting    
 
The Management of Clearwater, with the participation of the Chief Executive Officer (“CEO”) and the Chief 
Financial Officer (“CFO”) (collectively “Management”), is responsible for establishing and maintaining 
disclosure controls and procedures (“DC&P”) and internal controls over financial reporting (“ICFR”), as 
those terms are defined in National Instrument 52-109 Certification of Disclosure in Issuers’ Annual and 
Interim Filings.  
  
Based on management’s evaluation, the CEO and the CFO have concluded that DC&P and ICFR were 
effective as of December 31, 2018. 
  
There have been no changes to controls during the quarter ended December 31, 2018 that have materially 
affected, or are reasonably likely to materially affect, Clearwater’s ICFR. 
  
Adoption of new and revised standards        
  
The IASB has issued the following standard that has not been applied in preparing these consolidated 
financial statements as its effective date falls within annual periods beginning subsequent to the current 
reporting period. 
 
IFRS 16 Leases 
 
On January 13, 2016, the IASB issued IFRS 16 Leases. This standard introduces a single lessee 
accounting model and requires a lessee to recognize assets and liabilities for all leases with a term of more 
than 12 months, unless the underlying asset is of low value. A lessee is required to recognize a right-of-
use asset representing its right to use the underlying asset and a lease liability representing its obligation 
to make lease payments. This standard substantially carries forward the lessor accounting requirements of 
IAS 17, while requiring enhanced disclosures to be provided by lessors. Other areas of the lease accounting 
model have been impacted, including the definition of a lease. Transitional provisions have been provided.  
 
The Company will adopt IFRS 16 beginning on January 1, 2019 and has elected to apply the modified 
retrospective approach on transition.  Clearwater currently leases office space, machinery, wharves, 
equipment and vehicles. Clearwater will not see a material impact on net income as a result of the new 
lease standard and interest and depreciation will largely offset the amounts previously reported as operating 
expense.  The standard will have an impact on its key performance measures, including earnings before 
interest, tax, depreciation and amortization, leverage and return on assets.   
  
Related Party Transactions          
 
Clearwater transacts in the normal course of business with related parties.  The details are as follows for 
the year ended December 31, 2018 and 2017: 
  
Clearwater rents office space to and provides computer support network services to CFFI Ventures Inc. 
(“CVI”), a related party. The net amount due from CVI in respect of these transactions was nil (December 
31, 2017 – $0.04 million).  Any amounts outstanding are unsecured and due on demand.  
 
For the year ended December 31, 2018, Clearwater recorded net expense of approximately $0.2 million for 
providing computer support network services to and receiving goods and services from companies related 
to CVI (December 31, 2017 - net revenue of $0.06 million). The transactions are recorded at the exchange 
amount and the balance due from these companies was $0.1 million as at December 31, 2018 (December 
31, 2017 - $0.07 million due to). 
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SUMMARY OF QUARTERLY RESULTS        
 
The following table provides historical data for the ten most recently completed quarters. 
 
  First Second Third Fourth

In 000's of Canadian dollars  Quarter Quarter Quarter Quarter

         

Fiscal 2018         

Sales $ 120,072 $ 148,142 $ 164,225 $ 159,807 

Adjusted EBITDA 19,114 30,501 30,686 24,090 

Adjusted EBITDA attributable to shareholders1 14,933 26,147 25,373 21,722 

Earnings (loss) attributable to shareholders (13,758) (923) 10,818 (12,340)

Earnings (loss) per share  (0.22) (0.01) 0.17 (0.19)

Diluted earnings (loss) per share2 (0.22) (0.01) 0.17 (0.19)

Weighted average shares outstanding3 63,935,153 64,154,263 64,417,905 64,676,360 

     

Fiscal 2017     

Sales $ 128,367 $ 154,302 $ 163,597 $ 174,766 

Adjusted EBITDA 19,767 27,542 32,797 28,490 

Adjusted EBITDA attributable to shareholders1 15,798 23,550 26,961 22,846 

Earnings (loss) attributable to shareholders 2,172 9,489 15,054 (10,956)

Earnings (loss) per share  0.03 0.15 0.24 (0.17)

Diluted earnings (loss) per share 0.03 0.15 0.24 (0.17)

Weighted average shares outstanding 63,934,698 63,934,698 63,934,698 63,934,698 

     

Fiscal 2016     

Sales $ 116,225 $ 140,180 $ 189,457 $ 165,690 

Adjusted EBITDA 18,864 27,454 45,158 29,461 

Adjusted EBITDA attributable to shareholders1 14,761 21,811 36,795 25,079 

Earnings (loss) attributable to shareholders 14,507 9,962 10,847 8,611 

Earnings (loss) per share  0.24 0.16 0.17 0.14 

Diluted earnings (loss) per share 0.24 0.16 0.17 0.14 

Weighted average shares outstanding 59,958,998 60,439,577 63,934,698 63,934,698 
1 Refer to discussion on non-IFRS measures, definitions and reconciliations 
3 In 2018, Clearwater implemented a Dividend Reinvestment Plan and issued shares under the share-based compensation plans. 

 
For a more detailed analysis of each quarter’s results, please refer to our quarterly reports and annual 
reports. 
 
Due to seasonality, sales generally increase with each successive quarter with the highest revenues in the 
second half of each year.  
 
Volatility in exchange rates can have a significant impact on earnings.  The volatility is partially offset by 
Clearwater’s foreign exchange management program. 
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NON- IFRS MEASURES, DEFINITIONS AND RECONCILIATIONS     
 
Adjusted earnings before interest, tax, depreciation and amortization (“adjusted EBITDA”) 
 
Adjusted EBITDA is not a recognized measure under IFRS, and therefore is unlikely to be comparable to 
similar measures presented by other companies.  Management believes that in addition to net earnings 
and cash provided by operating activities, adjusted EBITDA is a useful supplemental measure from which 
to determine Clearwater’s ability to generate cash available for debt service, working capital, capital 
expenditures, income taxes and dividends.  In addition, as adjusted EBITDA is a measure frequently 
analyzed for public companies, Clearwater has calculated adjusted EBITDA to assist readers in this review.  
Adjusted EBITDA should not be construed as an alternative to net earnings determined in accordance with 
IFRS as a measure of liquidity, or as a measure of cash flows. 
 
Adjusted EBITDA is defined as EBITDA excluding extraordinary, non-operating, non-recurring or non-
routine items that are unusual and are deemed not to be a part of normal operations of the business.  Items 
that are excluded from adjusted EBITDA include restructuring and reorganization expenses, gains and 
losses on investment activities, costs associated with acquisitions to the extent not capitalized, financing 
and refinancing costs, net gains on insurance claims and share-based compensation.  In addition, recurring 
accounting gains and losses on foreign exchange (other than realized gains and losses on forward 
exchange contracts), have been excluded from the calculation of Adjusted EBITDA.  Unrealized gains and 
losses on forward exchange contracts relate to economic hedging on future operational transactions and 
by adjusting for them, the results more closely reflect the economic effect of the hedging relationships in 
the period to which they relate. 
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Reconciliation of net earnings (loss) to adjusted EBITDA for the 13 weeks and year ended December 31, 
2018, December 31, 2017 and December 31, 2016. 
 

  13 weeks ended Year Ended 

  December 31 December 31 December 31 December 31 December 31

  2018 2017 2018 2017 2016

Earnings (loss) $ (10,556) $ (6,551) $ (3,706) $ 28,239 $ 59,596 

Add (deduct):      

 Income taxes (621) 4,461 1,740 7,659 16,446 

 Taxes and depreciation for equity investment (874) (57) 476 2,112 960 

 Depreciation and amortization 12,479 15,850 48,843 45,252 33,501 

 Interest on long-term debt and bank charges 7,496 7,831 30,246 29,759 26,889 

Earnings before interest, taxes, depreciation and 
amortization $ 7,924 $ 21,534 $ 77,599 $ 113,021 $ 137,392 

       

Add (deduct) other items:      

 
Unrealized foreign exchange and derivative loss 
(gain) 15,786 1,609 29,052 (23,136) (31,753)

 Fair market value on long-term debt 442 (1,617) 1,097 (1,307) 2,211 

 
Realized foreign exchange loss (gain) on 
working capital (660) (564) (5,512) 3,547 7,805 

 Restructuring and refinancing costs  103 7,412 866 16,062 2,380 

 Share-based compensation (recovery) expense 495 116 1,289 409 2,902 

Adjusted EBITDA $ 24,090 $ 28,490 $ 104,391 $ 108,596 $ 120,937 

       

Adjusted EBITDA attributed to:      

 Non-controlling interests $ 2,368 $ 5,538 $ 16,216 $ 19,440 22,491 

 Shareholders of Clearwater 21,722 22,952 88,175 89,156 98,446 

  $ 24,090 $ 28,490 $ 104,391 $ 108,596 $ 120,937 

  



 

37 | P a g e  

Adjusted earnings attributable to shareholders                
 
To assist readers in estimating our earnings we have included a calculation of adjusted earnings.  
Management believes that in addition to earnings and cash provided by operating activities, adjusted 
earnings is a useful supplemental measure from which to determine Clearwater’s earnings from operations 
and ability to generate cash available for debt service, working capital, capital expenditures, income taxes 
and dividends.  
 
Reconciliation of net earnings to adjusted earnings for the 13 weeks and year ended December 31, 2018, 
December 31, 2017 and December 2016 is as follows: 
 

  13 weeks ended Year ended 

  December 31 December 31 December 31 December 31 December 31

  2018 2017 2018 2017 2016

   

Reconciliation of net earnings to adjusted earnings    

 Earnings (loss) $ (10,556) $ (6,551) $ (3,706) $ 28,239 $ 59,596 

  Restructuring and refinancing costs  103  7,412 866  16,059  (182)

  Acquisition related costs  -  - -  -  1,159 

  Share-based compensation cost (recovery)  495  116 1,288  409  2,902 

  
Unrealized foreign exchange and derivative 
(gain) loss  15,786  1,609 29,052  (23,136) (31,753)

  Devaluation of Peso on working capital  -  - -  -  5,199 

  Fair value on long-term debt  442  (1,617) 1,097  (1,307) 2,211 

    16,826  7,520 32,303  (7,975) (20,464)

            

Adjusted earnings $ 6,270 $ 969 $ 28,597 $ 20,264 $ 39,132 

            

Adjusted earnings attributable to:          

 Non-controlling interests  1,480  2,554 12,766  11,574  15,366 

 Shareholders  4,790  (1,585) 15,831  8,690  23,766 

   $ 6,270 $ 969 $ 28,597 $ 20,264 $ 39,132 

            

 Adjusted earnings per share:          

  Weighted average of shares outstanding  64,676  63,935  64,299  63,935  62,051 

  Adjusted earnings per share for shareholders  0.07  (0.02) 0.25  0.14  0.38 

            

Reconciliation of adjusted earnings to adjusted EBITDA 

 Adjusted earnings $ 6,270 $ 969 $ 28,597 $ 20,264 $ 39,132 

        

 Add (subtract)      

  Income tax expense  (621) 4,461 1,740  7,659  16,446 

  Depreciation and amortization  12,479  15,850 48,843  45,252  33,501 

  Interest on long-term debt and bank charges  7,496  7,831 30,246  29,759  26,889 

  Taxes and depreciation on equity investment  (874) (57) 476  2,112  960 

  Realized foreign exchange on working capital  (660) (564) (5,511) 3,550  2,608 

  Other reorganizational costs  -  - -  -  1,403 

    17,820  27,521 75,794  88,332  81,807 

            

Adjusted EBITDA1 $ 24,090 $ 28,490 $ 104,391 $ 108,596 $ 120,939 
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Leverage             
 
Leverage is not a recognized measure under IFRS, and therefore is unlikely to be comparable to similar 
measures presented by other companies.  Management believes leverage to be a useful term when 
discussing liquidity and does monitor and manage leverage.  In addition, as leverage is a measure 
frequently analyzed for public companies, Clearwater has calculated the amount to assist readers in this 
review.  Leverage should not be construed as a measure of liquidity or as a measure of cash flows. 
 
Leverage for banking purposes differs from the below calculations as agreements require the exclusion of 
certain cash from the calculation and EBITDA excludes non-controlling interests and most significant non-
cash and non-recurring items.  Clearwater is in compliance with all of the non-financial and financial 
covenants associated with its debt facilities.  
 
The calculation of adjusted EBITDA attributable to shareholders to debt (net of unamortized deferred 
financing charges) for the year ended December 31, 2018, December 31, 2017 and December 31, 2016 is 
as follows:  
 

In 000's of Canadian dollars    

As at December 31  2018 2017 2016

Adjusted EBITDA1 attributable to shareholders $ 88,175 $ 89,156 $ 98,446 

       

Debt2,3 (excluding non-controlling interest)  447,551  478,747  436,834 

Less cash (excluding non-controlling interest)  (29,096) (31,976) (25,110)

Net debt $ 418,455 $ 446,771 $ 411,724 
       

Leverage  4.7  5.0  4.2 
1. Refer to discussion on non-IFRS measures, definitions and reconciliations 

2. Debt as at December 31, 2018 and 2017 has been adjusted to include USD $200 million forward foreign exchange contracts at 
an average contracted rate of 1.2844. (December 31, 2016 - USD $75 million cross-currency swap at contracted rates of 1.3235). 

3. Debt is net of unamortized deferred financing charges of $9.2 million (December 31, 2017 - $10.0 million; December 31, 2016 - 
$2.0 million).  

       
Free cash flows             
 
Free cash flow is not a recognized measure under IFRS, and therefore is unlikely to be comparable to 
similar measures presented by other companies.  Management believes that in addition to net earnings 
and cash provided by operating activities, free cash flow is a useful supplemental measure from which to 
determine Clearwater’s ability to generate cash available for debt service, working capital, capital 
expenditures and distributions.  Free cash flow should not be construed as an alternative to net earnings 
determined in accordance with IFRS, as a measure of liquidity, or as a measure of cash flows.   
 
Free cash flow is defined as cash flows from operating activities, less planned capital expenditures (net of 
any borrowings of debt designated to fund such expenditures), scheduled payments on long-term debt and 
distributions to non-controlling interests.  Items excluded from the free cash flow include discretionary items 
such as debt refinancing and repayments changes in the revolving loan and discretionary financing and 
investing activities. 
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Reconciliation for the 13 weeks and year ended December 31, 2018, December 31, 2017 and December 
31, 2016 is as follows: 
 

   13 weeks ended
December 31

 Year Ended
December 31    

  2018 2017  2018 2017 2016

            

Adjusted EBITDA1 $ 24,090 $ 28,490 $ 104,391 $ 108,596 $ 120,937 

Less:           

 Interest and bank charges  (7,061) (7,426)  (28,551) (28,204)  (24,776)

 Current income tax expense  (1,260) (657)  (6,318) (12,376)  (7,078)

 Other income and expense items  (1,071) (12,458)  (2,734) (12,932)  (9,496)

 Operating cash flow before changes in working capital  14,698  7,949  66,788  55,084  79,587 

            

 Changes in working capital2  31,138  34,714  9,699  3,057  (16,547)

 Cash flows from operating activities  45,836  42,663  76,487  58,141  63,040 

            

Sources (uses) of cash:           

 
Purchase of property, plant, equipment, quota and other 
assets  (2,638) (25,350)  (19,124) (85,431)  (56,332)

 Disposal of fixed assets  -  2,400  -  2,408  1,131 

 Less: Designated borrowings3  -  14,513  1,106  39,206  25,883 

 Scheduled payments on long-term debt4  (8,992) (8,901)  (10,650) (11,948)  (15,215)

 Payments on long-term incentive plans  -  177  1,084  1,618  5,670 

 Distribution to non-controlling interests  (1,853) (6,642)  (11,353) (19,154)  (24,560)

 Dividends received from joint venture  -  -  3,228  3,340  - 

 Non-routine project costs  298  3,392  4,428  3,392  1,885 

Free cash flows1 $ 32,651 $ 22,252 $ 45,206 $ (8,428) $ 1,502 

            

Reconciliation of change in cash flows for the period           

Add/(less):           

 Other debt borrowings (repayments) of debt, use of cash3  (20,000) (24,574)  (31,356) 27,792  (37,566)

 Issuance of equity  1,381  -  4,548  -  53,024 

 Payments on long-term incentive plans  -  (177)  (1,084) (1,618)  (5,670)

 Other investing activities  (1,724) 259  (805) (5,832)  (2,513)

 Other financing activities  (2,383) (5,159)  (16,136) (15,914)  (20,369)

Change in cash flows for the period $ 9,925 $ (7,399) $ 373 $ (4,000) $ (11,592)

1. Refer to discussion on non-IFRS measures, definitions and reconciliations. 
 
2. Changes in working capital have been restated to align with the change in presentation of cash interest and cash income taxes paid in the 
consolidated statement of cash flows.  This change had no impact on cash from operations. 
 
3. Designated borrowings relate to capital projects for which there is long-term financing and therefore they will not be financed with operating 
cash flows.  For the purpose of free cash flow calculations, the amount invested (up to the total amount of the related financing) during the period 
on these projects is backed out of the calculation of free cash flows regardless of the timing of the related borrowing. 
 
4. Scheduled payments on long-term debt for 2017 have been updated to include the Deferred Consideration payment made in the fourth quarter 
2017 of $8.9 million (fourth quarter 2016 of $8.7 million) and the Earnout payment in the second quarter 2017 of $1.3 million. 
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Return on Assets         

Return on assets is not a recognized measure under IFRS, and therefore is unlikely to be comparable to 
similar measures presented by other companies.  Management believes that return on assets measures 
the efficiency of the use of total assets to generate income.  Return on assets should not be construed as 
an alternative to net earnings determined in accordance with IFRS. 
 
Return on assets is defined as the ratio of rolling 12 month adjusted earnings before interest and taxes 
(“EBIT”) to average total quarterly assets including all working capital assets. 
 
The calculation of adjusted earnings before interest and taxes to total assets for the years ended December 
31, 2018, December 31, 2017 and December 31, 2016 is as follows: 
 
  December 31 December 31 December 31

In (000's) of Canadian dollars  2018 2017 2016

       

Adjusted EBITDA1 $ 104,391 $ 108,596 $ 120,937 

Depreciation and amortization  48,843  45,428  38,634 

Adjusted earnings before interest and taxes  55,548  63,168  82,303 

       

Average quarterly total assets $ 752,007 $ 775,783 $ 746,896 

       

  7.4% 8.1% 11.0%

(1) Refer to discussion on non-IFRS measures, definitions and reconciliations. 
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